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Extended COVID-19 Learning Plan
as described in Public

Act 149, Section 98a
August 27, 2020 - Original Plan Template
September 3, 2020 - Clarifications

 to the Plan Template
September 30, 2020 - Revisions based on SB 927

9/30/20 Changes

are

delineated in bold within the “Introduction”

 and the “Assurances.”

 No changes
were required within the narrative sections of the Extended COVID-19 Learning Plan.
Introduction:
On August 20, 2020 Governor Whitmer signed House Bill 5913 into law as Public Act 149. Section 98a
states that in order to receive state aid for 2020-2021, districts must provide for instruction under an
extended COVID-19 Learning Plan (“Plan”) that has been approved by an intermediate district. The
Plan does not replace the District’s COVID-19 Preparedness and Response Plan (CCS

Return to Learn
Plan),
 it is an additional plan that includes new assurances and sections on educational goals,
instructional delivery, grading, and equitable access.
District educational goals written for all students and all subgroups must be established no later than
September 15, 2020 and submitted in their Plan to the ISD, as applicable, no later than October 1,
2020 for approval.
The ISD will approve Extended COVID-19 Learning Plans no later than October 9, 2020 and transmit
the approved plans to the state superintendent of public instruction and the state treasurer. Approved
plans must be made accessible through the transparency reporting link located on the district's website
by not later than October 12, 2020.
District Extended COVID-19 Learning Plans should be submitted to the ISD as a PDF file.
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Assurances
1. The District will make their ISD approved Extended COVID-19 Learning Plan accessible through
the transparency reporting link located on the District's website no later than October 12, 2020.
2. By not later than January 15, 2021, the district shall create a report that includes
information regarding both of the following and shall ensure that the report under this
subdivision can be accessed through the transparency reporting link located on the
district's website:
a. The amount and type of training provided during the current school year as of the
date of the report to teachers of the district through professional development that
focuses on how to deliver virtual content.
b. The amount and type of training provided during the current school year as of the
date of the report to the parents and legal guardians of pupils and to pupils on
how to access and use virtual content provided by the district.
3. The District will create and make available on its transparency reporting link located on the
District’s website, a report concerning the progress made in meeting the educational goals
contained in its Extended COVID-19 Learning Plan not later than February 1, 2021, for goals its
expected would be achieved by the middle of the school year and not later than the last day of
school of the 2020-2021 school year for goals the District expected would be achieved by the
end of the school year.
4. Benchmark Assessments: The District will
a. select a benchmark assessment or benchmark assessments that is/are aligned to state
standards.
b. administer the approved benchmark assessment, or local benchmark assessment, or
any combination thereof, to all pupils in grades K to 8 to measure proficiency in reading
and mathematics within the first nine weeks of the 2020-2021 school year and again not
later than the last day of the of the 2020-2021 school year.
5. If delivering pupil instruction virtually, the District will
a. provide pupils with equitable access to technology and the internet necessary to
participate in instruction, and
b. expose each pupil to the academic standards that apply for each pupil’s grade level or
courses in the same scope and sequence as the District had planned for that exposure
to occur for in-person instruction.
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Assurances (continued)
6. The District, in consultation with a local health department will develop guidelines concerning
appropriate methods for delivering pupil instruction for the 2020-2021 school year that are
based on local data that are based on key metrics. Note: A
 determination concerning the
method for delivering pupil instruction shall remain at the District Board’s discretion.  Key
metrics that the District will consider shall include at least all of the following:
a. COVID-19 Cases or Positive COVID-19 tests
b. Hospitalizations due to COVID-19
c. Number of deaths resulting from COVID-19 over a 14-day period
d. COVID-19 cases for each day for each 1 million individuals
e. The percentage of positive COVID-19 tests over a 4-week period
f. Health capacity strength
g. Testing, tracing, and containment infrastructure with regard to COVID-19
7. If the District determines that it is safe to provide in-person instruction to pupils, the District will
prioritize providing in-person instruction to pupils in grades K to 5 who are enrolled in the
District.
8. The District assures that
a. instruction will be delivered as described in this plan and re-confirmed by the District
Board,
b. the description of instructional delivery in this plan matches the delivery of instruction to
be delivered during the 2020-2021 school year,
c. the District will re-confirm how instruction will be delivered during the 2020-2021 school
year thirty days after ISD approval of the plan, and each month thereafter at a meeting
of the Board, and
d. For each re-confirmation described in this subdivision, the district shall report to
the center (CEPI), in a form and manner prescribed by the center,
i.
the instructional delivery method that was reconfirmed;
ii.
how that instruction will be delivered for each grade level offered by the
district, including pre-kindergarten, as applicable; and
iii.
whether or not, as determined by the department in consultation with the
center, the district is offering higher levels of in-person instruction for
English language learners, special education students, or other special
populations.
e. public comment will be solicited from the parents or legal guardians of the pupils enrolled
in the District during a public meeting described in PA-149.
9. The District will ensure that students with disabilities will be provided with equitable access to
instruction and accommodation in accordance with applicable state and federal laws, rules and
regulations.
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Assurances (continued)
10. The District will ensure that two (2), 2-way interactions occur between a pupil enrolled in the
District and the pupil’s teacher (or at least one of the pupil’s teachers), or another district
employee who has responsibility for the pupil's learning, grade progression, or academic
progress during each week of the school year for at least 75% of the pupils enrolled in the
District. The District will publicly announce its weekly interaction rates at each District Board
meeting where it re-confirms how instruction is being delivered. The District will make those
rates available through the transparency reporting link located on the District website each
month for the 2020-2021 school year.
Clarification of Assurance 10:  "2-way interaction" means a communication that occurs between a
pupil and the pupil's teacher or at least 1 of the pupil's teachers or another district employee who
has responsibility for the pupil's learning, grade progression, or academic progress, where 1
party initiates communication and a response from the other party follows that communication, and that
is relevant to course progress or course content for at least 1 of the courses in which the pupil is
enrolled or
 relevant to the pupil's overall academic progress or grade progression. Responses, as
described in this subdivision, must be to the communication initiated by the teacher, by another
district employee who has responsibility for the pupil's learning, grade progression, or
academic progress, or by the pupil, and not some other action taken.

September 28, 2020
District Superintendent or President of the Board of Education
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Opening Statement
•

Please provide a statement indicating why an Extended COVID-19 Learning Plan is
necessary to increase pupil engagement and achievement for the 2020-2021 school
year.

In our district’s “COVID-19

Preparedness and Response Plan,”
 Coldwater Community Schools
identified the following guiding principles for reopening our schools.

Guiding Principles
Our District’s Mission: Coldwater Community Schools provides a supportive and challenging
learning environment where every student is prepared to succeed in a global community.
Our District’s Vision: Making a world of difference for our students - Every student...Every
way...Every day!
We believe it is essential to the academic, physical, emotional, social, mental well-being of
students to return to school. We recognize that it is likely that all students will not be able to
return to - and sustain - school-based activities at the same time and in the same way. Safety
is our number one priority. Our return to school plan will also prioritize student and staff
wellness and academics.
Due to the possibility of recurrent outbreaks of COVID-19, we will prepare for multiple
scenarios including: starting the school year face-to-face, starting the school year through
distance learning, starting the school year with a hybrid approach (some face-to-face and
some distance learning), and responding to the potential need for periodic school closures
throughout the school year.
Change is constant and we will continue to communicate as things continue to develop over
time. Additional guidance and direction in the weeks and months ahead should also be
anticipated.
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Throughout our planning for and implementation of returning to school in the fall of 2020, we
will:
Keep Students at the Center
Provide intentional outreach to continue building relationships and maintain connections.
Help students feel safe and valued.
Partner and communicate with families.
Connect students and families to other supports as needed.
Design Learning for Equity and Access
Plan and deliver content in multiple ways so all students can access learning.
Approach students with maximum empathy.
Provide Feedback on Student Learning
Use a variety of formative strategies to monitor, assess, and provide feedback to
students about their learning.
Engage and support students in new ways of learning.
We will strive to ensure that every student is healthy, safe, engaged, supported, and
challenged.

These guiding principles will remain at the center throughout the 2020-2021 school year. This
Extended COVID-19 Learning (ECOL) Plan will expand upon the district’s Return to Learn
Plan by including additional information regarding the district’s educational goals, instructional
delivery, grading, and equitable access.
This ECOL Plan will focus on teaching and learning with an emphasis on equity for all learners
and the well-being of all students and staff.
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Educational Goals
•

•
•

•

Please outline and describe the educational goals expected to be achieved for the
2020-2021 school year. The District must establish all of its goals no later than
September 15, 2020.
Specify which goals are expected to be achieved by the middle of the school year and
which goals are expected to be achieved by the end of the school year.
Ensure that all of the following apply to the educational goals described in this section:
(a) The goals include increased pupil achievement or, if growth can be validly and
reliably measured using a benchmark assessment or benchmark assessments, growth
on a benchmark assessment in the aggregate and for all subgroups of pupils; (b) The
District benchmark assessment(s) are aligned to state standards and will be
administered to all pupils K-8 at least once within the first 9 weeks of the 2020-2021
school year and not later than the last day of the 2020-2021 school year to determine
whether pupils are making meaningful progress toward mastery of these standards;
and (c) the District's educational goals are measurable through a benchmark
assessment or benchmark assessments.
To the extent practicable, the District will administer the same benchmark assessment
or benchmark assessments that it administered to pupils in previous years.

Educational Goals
The NWEA assessments in reading and mathematics will be administered to all K-8 students
three times this school year: once in the first nine weeks of the school year, once in January,
and again prior to the last day of school. Progress reports on the NWEA benchmark
assessments in reading and mathematics will be available on our website in February and
June.
Goal 1 - We

will increase student growth in reading in the aggregate and for all subgroups by
February 1, 2021 and June 15, 2021 as measured by the NWEA MAP Growth Assessment.
Goal 2 - We

will increase student growth in math in the aggregate and for all subgroups by
February 1, 2021 and June 15, 2021 as measured by the NWEA MAP Growth Assessment.

Quality Evidence-Based Assessment Practices
Coldwater Community Schools believes that benchmark assessment evidence can be used to
monitor and evaluate patterns and trends in school/district academic performance and to
identify effective instructional programs. We believe it can provide guidance for standardizing
or adjusting curriculum and instruction across grade levels, schools, and districts.
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However, we will not use benchmark assessment data to make high-stakes instructional
decisions about individual student learning. Rather, Coldwater Community Schools will
continue the use of the formative assessment process as a powerful practice embedded in the
teaching and learning process to continuously observe where our students are in order to
modify instruction.
We believe the use of the formative assessment process, which is supported by an extensive
body of research, provides in-time data for both our teachers and students to accelerate their
learning and progress and gives us a more complete picture of what our students know,
understand, and are able to do.
High School Progress Toward Graduation
While the state does not require districts to set goals at the high school level in the Extended
COVID-19 Learning Plan, our district will continue to monitor and support student progress
toward graduation based on course completion. We are committed to ensuring that our high
school students are college and career ready.
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Instructional Delivery
•

Please describe how and where instruction will be delivered during the 2020-2021
school year. (e.g. instruction may be delivered at school or a different location,
in-person, online, digitally, by other remote means, in a synchronous or asynchronous
format, or any combination thereof).
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Ml Safe Start
Phase 5

In person: M, T. Th, F

M l Safe Start
Phase 1 - 3

Ml Safe Start

Rcmote:W

Phase 6

In person: M, T, w, Th, F

PHASE 4 SCALE UP PLAN

If we are in phase 4 , we will starl school with Hybrid instruction.

REMOTE Instruction

Students will access remote
instruction from home. Some
students who cannot access
equitable instruction from home
may access remote
Instruction at school. This will be
determined on a case-by-case
bas is & must be pre-approved
by administration.

HYBRID Instruction

IN PERSON Instruction

Sludent Last Names A-K:
111 person M & T, Remote W. Tl>, F
Student Last Names.· L-Z:
Remote M. T. W: In person Th & F

All studonts:
In person M, T, Th, F:
Remote W

Modifications to the traditional,
in-person 5-day school week to
reduce class sizes. transportation, &
building capacity by 50% to allow for
social distancing.
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OPTION A - SCALE UP/DOWN HYBRID MODEL

PHASE 4 Safety Protocols
Face Masks
• Staff: required at all times except for meals
• 4th-12th grade students: required at all times except for meals
• Y5-3rd grade students: required in hallways and common areas, required anyti me a student does not remain with
their c lass throughout the school day, and may be used in classrooms when social distancing isn't feasible
• All students and staff: required during school transportation and school sponsored events
• The district will provide all staff and students with one reusable mask or indiv iduals may choose to prov ide their own
mask. Disposable masks will be available.
face Shields
• Y5-3rd grade students: required
• The district will provide Y5-3rd grade students with one reusable face shield.
Hvaieoe
• Suppl ies to support healthy hygiene behavi ors (including soap, hand sanitizer, paper towels, tissues, and signs
reinforcing proper handwashing techniques) will be provi ded within the schools.
• Proper handwashing techniques will be taught and reinforced.
Cleanina&Pisinfectina
• After every use: cafeteria tab les, buses
• After every c lass period: student desks, librari es and computer labs
• Every 4 hours: frequently touched surfaces, bathrooms, doors
• Routinely: playground equipment
Social Pistandna
• 3-6 feet of social distancing will be implemented, to the extent feasible.
Screenjna forand Responding to cov10-19
• The district will cooperate with the requirements of the local public health department regarding implementing
protocols for screening and responding to COVID-19.
• Temperature checks will be completed upon entering the school bus or the school building. Students with a
temperature greater than 100.4 degrees will not be allowed to enter the school bus or the school building.
Gatherioas, Extra-curri cularActivities.&Visitors
• Indoor assemblies that bring together students from more than one classroom are prohibited.
• Indoor and outdoor spectator events are limited to two spectators per participant as venues allow. Masks are
required and social distancing must be maintained with people not who are not from the same household.
• School vi sitors (including family members and other guests) are not allowed in the school building except under
extenuating circumstances. Essenti al volunteers will need to be approved by administration.
Transoortati oo
•ALL K-12 students and staff are required to wear a face mask on the school bus_
• Hand sanitizer must be used before entering the bus.
• Buses will be saniti zed daily and in-between routes.
SCALE up __ SCALE DOWN
REMOTE (5 days remote)
HYBRID (2 days in person. 3 days remote)
IN PERSON (4 days in person. 1 day remote)
As nooded. Chromebooks and intemet access
will be provided for remote instruction

to the extent feasible.
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OPTION A - SCALE UP/DOWN HYBRID MODEL

Scale Up/Down Metrics
• The district will work in collaboration with local health offici als to determine if/when we will be able
to scale up to four days of in-person instruction per week (M, T, Th, F) or if/when we will need to
scale down to five days of remote instruction per week.
• Scaling up will be reviewed and r e -confirmed every month.
• Scaling down will be determined as needed based on local health data.
• Key metrics that the district will consider include:
o
COVID-19 Cases or Positive COVID-19 tests
o
Hospitalizations due to COVID-19
o
Number of deaths resulting from COVID-19 over a 14-day period
o
COVID-19 cases for each day for each 1 million individuals
o
The percentage of positive COVID-19 tests over a 4 -week period
o
Health capacity strength
o
Testing, tracing, and containment infrastructure with regard to COVID-19
• In collaboration with local health officials, the district will consider the risks associated with
COVID-19 in terms of local community spread and school spread in order to make decisions
regarding the instructional delivery model for schools.

SCALE VP --SCALE DOWN

REMOTE (5 days remote)
HYBRID (2 days in person. 3 days remote)
IN PERSON (4 days in person. 1 day remote)
As nooded, Chromebooks and intemet access
will be provided for remote instruction

to the extent feasible.
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SCALE UP/DOWN HYBRID MODEL

preKlndergarten - 5th Grade Students
• Our Scale Up/Down Hybri d model will include modificati ons to the traditional., in-person 5-day school
week to reduce class sizes, transportation, and building capacity by 50% to allow for social distancing.
o
Red Team - Student Last Names A-K wi ll have i n -person instruction on Monday and Tuesday and
remote instruction on Wednesday, Thursday and Friday.
o
White Team - Student Last Names L Z
- wi ll have remote instruction on Monday, Tuesday, and
Wednesday and in person instruction on Thursday and Fri day.
• All students will be remote on Wednesdays. Wednesdays will include live teacher-led instruction, teacher
video recorded instruction. and independent student learning activities.
• Remote learning days will include teacher video recorded instruction and independent student learning
activ iti es. The requirements for remote learning participation, rigor and grading will be the same as
in-person learning.
•

Duri ng in-person and remote instruction, there wi ll be meaningful formative and summative assessments,
quizzes, and tests. Students will receive feedback, progress updates, and grades based on their mastery
of course standards.
• We will work closely with fam ilies of English learners, special needs students (using their IEP team), and
struggling students to determine the procedures and needs on an individual student-by-student basis.
• We will be using Google Classroom, Imagine Learning, and Raz-Kids. Support for these instructi onal
tools wi ll be available to parents. Remind 101 will be our communication tool district-wi de.
• When it is safe to provide in-person instruction to students, the district will pri oritize providing in-person
instruction for our elementary students.
• Duri ng remote instruction, elementary teachers may use a combination of digital and/or printed resources
to support student engagement and learning outcomes.

REMOTE
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SCALE UP/DOWN HYBRID MODEL

6th - 12th Grade Students
• Our Scale Up/Down Hybrid model will include modifications to the traditional, in-person 5-day school
week to reduce cl ass sizes, transportation, and building capacity by 50% to allow for social distancing.
o
Red Team - Student Last Names A-K will have in-person instruction on Monday and Tuesday and
remote instruction on Wednesday, Thursday and Friday.
o
White Team - Student Last Names L-Z will have remote instruction on Monday, Tuesday, and
Wednesday and in person instruction on Thursday and Friday.
• All students will be remote on Wednesdays. Wednesdays will include opportunities to engage with
teachers, teacher video recorded instruction, and independent student learning activities.
• Remote learning days may include teacher video recorded instruction and independent student learning
activities. The requirements for remote learning participation, rigor and grading will be the same as
in-person learning.
• During in-person and remote instruction, there will be meaningful format ive and summati ve assessments,
quizzes, and tests. Students will receive feedback, progress updates, and grades based on their mastery
of course standards.
• We will work closely with families of Engl ish learners, special needs students (using their IEP team), and
struggling students to determine the procedures and needs on an individual student-by-student basis.
• We will be using Google Classroom and Screencastify. Support for these instructional tools will be
available to parents. Remind 101 will be our communication tool distric t w
- ide.
• During remote instruction, seconclary teachers will primari ly use digital resources to support student
engagement and learning outcomes. Assi gnments will be shared in Google Classroom for each course.

REMOTE
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OPTION B - 100% VIRTUAL

CCS Cardinal Academy
• For the 2020 - 2021 school year , Coldwater Community Schools will offer a K-12 fully
virtual school option for students. The program will be called "CCS Cardinal Academy."
• CCS Cardinal Academy wi ll be monitored by CCS staff.
• preK-5 families may enroll/unenroll their child in CCS Cardinal Academy each marking
period.
• 6-12 families may enroll/unenroll their child in CCS Cardinal Academy each semester.
• CCS Cardinal Academy wi ll be available through all 6 phases of the state's Ml Safe
Start Plan.

OPTION B

YIBJUAL

• Virtual courses will be based on Michigan standards and designed to ensure the ri gor
matches the traditional classroom setting.
• The exact course offerings by school will be solidified before the start of the school

year.

• All students will be expected to complete and submit assignments as determined by the
assigned teacher. Students wi ll receive feedback, progress updates, and grades based
on their mastery of course standards.
• All applicable components of the school's handbook and district technology
expectations will remain in effect.
• All students will follow the assessment calendar and participate in all local and state
assessments.
• Each day, students are expected to be present and engage in virtual instru:ction within
the designated schedule.
• All students will be expected to adhere to daily attendance guidelines, to log in and to
attend class during the designated times.
• CCS Cardinal Academy students will maintain their enrollment status at their CCS
school.

A preK-12 fully
virtual school
option monitored
by CCS staff.
preK-5 families may
enro/Vunenro/1
their child in this
program each
marking period.
6-12 families may
enro/Vunenro/1 their
child in this program

each semeste r.

Ml Safe Start
Phase 1 • 6

• If available, CCS Cardinal Academy students will be allowed to participate in athletics
and extracurricular activities.
• As needed, Chromebooks and internet access will be provided for students to
participate in CCS Cardinal Academy to the extent feasible.

Extended COVID-19 Learning Plan

Revised 9/21120

18

�

Coldwater Community Schools
��

ccs caro1naL Acaoem!:I

-100% v1RTUAL

preKlndergarten - 5th Grade Students
• Enrolling in preK-5 CCS Cardinal Academy will require a 9 week commitment. This commitment is
needed to provide a proper sequence for students to successfully transition as well as to allow Coldwater
to provide appropriate staffing leve ls for i n -schoo l and virtual learning for each mark ing per iod.

• Our preK-5 CCS Cardinal Academy will include l ive whole group instruction, live small group instruct ion,
teacher video recorded instruction, and independent student learning activities. Our CCS highly qualified
teachers in the Cardinal Academy will plan and deliver instruction on a weekly basis in order to provide
rigorous instruction aligned to the distr ict curricular expectations.
•

A virtual teacher has been assigned for each grade level and will have office hours available for students
and parents. Attendance and reporting requirements for virtual students remain as rigorous as when they
are in-school. Students and/or parents are expected to engage in at least two 2-way interactions with
their teacher each week.

• There will be a consistent da ily schedule including synchronous (live instruct ion) and asynchronous
(independent) learning activities. The requirements for distant learning part icipation , r igor and grading will
be the same as i n s- chool learning. In all online courses, there will be meaningful assessments, quizzes,
tests and exams. Students will receive feedback, progress updates, and grades based on their mastery
of course standards.
• We will work cl osely with fam ilies of English learners, special needs students (using their IEP team), and
struggling students to determine the procedures and needs on an individual student-by-student basis.
• We will be using Google Classroom, Imagine Learning, and Raz-Kids. Support for these instruct ional
tools will be available to parents. Remind 101 will be our communication tool distr ict-wide.

• CCS Cardinal Academy students will still be a part of the school community. Students will remain
actively enrolled in their present s,chool. All records, conferences and contacts remain wi th your
currently-enrolled school.

YIRJUAL
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6th - 12th Grade Students
•

Enrolling in 6-12 CCS Cardinal Academy will require a semester commitment. This commitment is
needed to provide a proper sequence for students to successfully transiti on as well as allow
Coldwater to provide appropriate staffing levels for in-school and virtual courses.

•

To provide a consistent and supported online learning experience, students will be enrolled into
online c lasses through the Edgenuity Education Online Curriculum Platform. These cl asses will be
directly supported by the teachers provided by the Edgenu ity Education Corporation.

•

A Col dwater Schools teacher will monitor the academic progress of the students on a weekly basis
and the school counselor w ill still be accessible virtually as needed. Students will be expected to
engage in at least two 2 w
- ay interactions with their CCS teacher "mentor" each week.

•

Students will be expected to communicate regularly with their Edgenuity teacher in order to answer
any questions they might have in regards to their course, their learning assignments, and
assessments.

•

In all online courses, there will be meaningful assessments, quizzes, tests and exams. Students
will receive feedback, progress updates, and grades based on their mastery of course standards.

•

Since CHS does not apply weighted grading to any courses taught through an external
organization, any Advanced Placement (AP) course taken through the Edgenuity Education
Corporation will util ize the 4.0 GPA scale rather than the adjusted 5.0 GPA scale typically used for
CHS instructed AP Courses.

•

Band and Choir courses cannot be duplicated well in the Edgenuity Platform. Students wishing to
continue to participate in these programs i n -person will be allowed to attend these cl asses in school
but they must provide their own transportati on and follow all of the safety regulations and
expectations that are in pl ace with in the building.

•

CCS Cardinal Academy students will still be a part of the school community. Students will remain
actively enrolled in their present school. All records, conferences and contacts remain with your
currently-enrolled school.

YIRJUAL
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Exposure to Core Content
•

Please describe how instruction for core academic areas will expose each pupil to
the academic standards that apply for each pupil’s grade level or course in the
same scope and sequence as the District had planned for that exposure to occur
for in-person instruction.

For the 2020-2021 school year, Coldwater Schools has maintained 180 instructional days for
students. Our teaching staff have selected, spiraled, and “unwrapped” the meaning of
essential standards for each grade level/course. Using the “Understanding by Design” model
for developing high quality units of instruction, our staff have collaboratively designed cohesive
units of study around Michigan standards. Our teachers have a strong command of curricular
resources and have received professional development on the district-adopted curriculum as
part of the normal process of doing business. Our units of study are implemented with
coordinated pacing across each grade level/course, creating a guaranteed and viable
curriculum for all students.
Instruction of all courses may be delivered in a traditional/in person course format, in a hybrid
format, or they may be adapted for virtual delivery (online). Our curricular resources are
accessible digitally for students and staff. Additional digital resources are being utilized to
enhance student engagement and the formative assessment process. We are using Google
Classroom as our Learning Management System (LMS) for all students in grades K-12.
In preparation for returning to school, our staff engaged in significant professional development
about best practices for distance learning, technology tools to maximize student learning,
fostering relationships and connections with students and families, and trauma informed
resilient practices. Teachers worked collaboratively to identify potential “gaps” in student
exposure to the curriculum based on the school closure last spring. Cross grade level/course
teams worked to adjust the curriculum to address when/how these potential gaps in each
content area will be addressed this year. Additionally, through the use of ongoing formative
and summative assessments, teachers will be able to provide just in time differentiation and
support to help each student move forward in their learning.
More information regarding the district’s instructional plan is available in the CCS
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Reporting Student Progress
•

Please describe how pupil progress toward mastery of the standards described
within this section will be graded or otherwise reported to the pupil and the pupil’s
parent or legal guardian.

Coldwater Community Schools bases its assessment system on the Michigan Standards. We
regularly assess students using multiple measures to determine if they are making progress
toward meeting the standards. We prioritize formative assessments so that students receive
timely feedback and support. Unit assessments and semester exams are aligned to the
standards. Report cards are completed at the end of each marking period (K-8) and semester
(9-12). Teachers have engaged in professional development to “unwrap” the meaning of
essential standards (Cardinal Standards) for each course. Teachers differentiate instruction
according to the needs of students.
Accelerating student learning during these unprecedented times also requires an investment in
the partnership between families and the school. Coldwater Schools provides parents access
to Skyward, our web-based student information system, which allows them to monitor their
children’s grades and communicate through email with their children’s teachers at any time.
This year we have increased the opportunities and methods to engage with families by
implementing Remind 101 district-wide. Through frequent, ongoing communication with
families we are able to partner together to support student learning.
More information regarding the district’s instructional plan is available in the CCS

Return to
Learn Plan.
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Equitable Access
•

If delivering pupil instruction virtually, please describe how the District will provide
pupils with equitable access to technology and the internet necessary to participate in
instruction.

To remain prepared for needed shifts to an all-district remote learning context, Coldwater
Community Schools has worked tirelessly to expand our technology capacity. During the
2019-2020 school year, district-wide our student to device ration was about 2 students per 1
device. The ratio was larger in our lower elementary classrooms. In preparation for the
2020-2021 school year, our district has purchased enough Chromebooks to be 1-to-1 for all
students in all grade levels. Students will be assigned a device for use at school and at home.
In addition to this significant investment in technology, we are implementing the following to
further support students with equitable access to technology and the internet:
● Secure online tools and materials that provide standards-aligned learning that is
customizable to student needs.
● Integrate remote learning tools into in-school instruction so that teachers and students
are prepared for remote instruction.
● Provide ongoing training and support for staff, students, and families focused on best
practices for distance learning.
● Ensure that students can download their assignments while at school so they can
access their work offline while working remotely.
● Share information with families regarding designated Wi-Fi access points at the schools
and in the community.
● Provide hotspots to families as needed and to the extent feasible.
More information regarding the district’s instructional plan is available in the CCS
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Equitable Access
•

Please describe how the District will ensure that students with disabilities will be
provided with equitable access to instruction and accommodation in accordance with
applicable state and federal laws, rules and regulations.

When school starts, students’ IEPs, IFSPs, and 504 plans will be reviewed in coordination with
general and special education teachers and/or providers to address any data-driven
accommodations and/or services that are needed due to known changes in students’ needs.
For students from birth to five, those with identified special needs, and those attending CTE
programming, intervention and support services will be integrated into the student’s program
immediately upon the start of school.
The district has established structures for general and special education teachers and/or
providers to collaborate and communicate regarding student performance and student needs
on IEP goals and objectives with special consideration regarding assistive technology and
accessibility.
The district ensures a continuation of services for students receiving speech and language,
occupational therapy, physical therapy, or social work services within their IFSP or IEP. The
district also ensures a method for the continuation of evaluation for students suspected of
having a disability as well as those requiring re-evaluation.
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Equitable Access
•

Optional Considerations for District Extended COVID-19 Learning Plans:

•

1. In addition to the students with disabilities noted above, please describe how the
District will ensure that the needs of other vulnerable student populations, such as
but not limited to, early English Learners and Fledgling/struggling students, are met.
2. Please describe how the District will ensure that students will, during pandemic
learning, have continued access to programs such as, but not limited to, Early
Childhood, CTE, Early-Middle College, Dual Enrollment and Advanced Placement as
applicable within the District.

Coldwater Community Schools recognizes that most–if not all–of our students have had some
slides in their learning and will have gaps that need to be closed. In addition, some students,
particularly from our more vulnerable populations are more susceptible to gaps and learning
loss. Our district will work to accelerate learning and close gaps for vulnerable students by
implementing instructional programs that have the flexibility to work in the classroom setting
and can easily transition to a remote setting. We will integrate remote learning tools into
in-school instruction so that teachers and students are prepared for remote instruction. We are
using Google Classroom as our Learning Management System (LMS) for all students in
grades K-12. Supplemental programs including Imagine Learning (K-5) and System 44/Read
180 (6-12) will provide an additional layer of individualized instructional support for our
students.
We will leverage our assessment system to identify needs and we will respond with urgency to
meet those needs. We will use evidence-based practices for core instruction and
interventions. As a result of our hybrid model, by reducing class size to 50%, we have
increased the opportunities for teachers to support and respond to the individual needs of our
vulnerable students. Through intentional planning for synchronous and asynchronous
instruction within a remote environment, our teachers provide ongoing supports to meet the
students needs.
Our district provided early childhood programs will continue to be offered to students and
families during the 2020-2021 school year. Our preK programs and child care programs serve
an important role in our community and will continue to be available. Safety protocols to
mitigate risks of COVID-19 will be implemented within these programs.
CTE programming continues to be provided in-person five days per week through the Branch
Area Careers Center (BACC). Transportation arrangements have been made through CCS to
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ensure students have transportation to and from the CTE programs daily, based on their hybrid
or virtual schedules. The BACC is also offering an online option for students who do not wish
to physically attend the program at this time and technology devices have been provided to the
students as needed so that they can access the online programming.
Early College and Dual Enrollment programming has continued to be supported through the
partnerships between the BACC, CHS, and the post-secondary institutions. Students have
been assigned a CCS teacher mentor to help ensure any needed support is provided for the
students.
Advanced Placement programming has continued both in the hybrid and virtual programs and
support services are being provided through our CHS teachers and the Edgenuity online
education provider.
More information regarding the district’s instructional plan is available in the CCS
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