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August 15, 2020
“The secret of change is to focus all of your energy, not on fighting the old, but on building the new.”
Consistent with modern educational practices influenced by the Greek philosopher Socrates, teaching
and learning is an ever-changing exercise of thought and frustration. It is in the latter that learning
truly takes place, and Coldwater Community Schools, like school districts across the country, has
certainly experienced these fundamental truths as we have navigated the challenges of closing out
the 2019-20 academic year. However, the opportunity to rise, to learn from the teaching, is why I
share with you this 2020-2021 Return to Learn Plan.
Reopening schools during a global pandemic is indeed critical to the strength of a society in general,
but to the health of its youth specifically. Without education, our children will be relegated to a future
with limitations and without hope. If our experiences over the past four months have taught us
anything, it is the importance of the relationships that the school and the community share with one
another. We are more than just “day care” for children in the neighborhood; we are the neighborhood
and the care that shapes the future.
This Return to Learn Plan aims to define clear guidance for how we will open our doors, physically
and virtually, that is aligned with the requirements and recommendations developed in collaboration
with state and national authorities. Our first commitment is to the students, staff and families we
serve. Our priority must be to keep them safe.
The areas outlined in this plan represent major considerations our district is addressing to reopen
schools, and to keep them open as a source of hope and comfort for our district family. Many teams
have come together over the summer to contribute to the various components of this plan. As a
result, we believe we have found a balance between doing what’s right for kids, and what’s safe for
all.
Of course, as with every plan of this magnitude and under these ever-changing conditions, this plan
will remain fluid and change if necessary based on guidance from state agencies and local health
experts, as well as our students, staff and families. We will be ready to act should it be required,
knowing that we established deliberate actions to protect our stakeholders.
We hope that everyone will review this plan and be a partner in the work. Feedback is always
respected and necessary if we are to change together; grow together; build something new and
powerful together.
We look forward to the 2020-2021 academic year, no matter what challenges it may bring because
together we can make a difference. Every student… every way… every day!
Sincerely,
Terry Ann Whelan
Superintendent
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Guiding Principles
Our District’s Mission: Coldwater Community Schools provides a supportive and challenging
learning environment where every student is prepared to succeed in a global community.
Our District’s Vision: Making a world of difference for our students - Every student...Every
way...Every day!
We believe it is essential to the academic, physical, emotional, social, mental well-being of students
to return to school. We recognize that it is likely that all students will not be able to return to - and
sustain - school-based activities at the same time and in the same way.
Safety is our number one priority. Our return to school plan will also prioritize student and staff
wellness and academics.
Due to the possibility of recurrent outbreaks of COVID-19, we will prepare for multiple scenarios
including: starting the school year face-to-face, starting the school year through distance learning,
starting the school year with a hybrid approach (some face-to-face and some distance learning), and
responding to the potential need for periodic school closures throughout the school year.
Change is constant and we will continue to communicate as things continue to develop over time.
Additional guidance and direction in the weeks and months ahead should also be anticipated.
Throughout our planning for and implementation of returning to school in the fall of 2020, we will:
Keep Students at the Center
Provide intentional outreach to continue building relationships and maintain connections.
Help students feel safe and valued.
Partner and communicate with families.
Connect students and families to other supports as needed.
Design Learning for Equity and Access
Plan and deliver content in multiple ways so all students can access learning.
Approach students with maximum empathy.
Provide Feedback on Student Learning
Use a variety of formative strategies to monitor, assess, and provide feedback to students
about their learning.
Engage and support students in new ways of learning.
We will strive to ensure that every student is healthy, safe, engaged, supported, and challenged.
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CCS Return to Learn Plan - The Big Picture

CCS Return to Learn Plan - At a Glance
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Phases 1-3
When our region is in Phases 1-3 of the Safe Start Plan, that means that the Governor’s office has
determined that within our region:
1. Community spread of the virus is increasing and substantial;
2. There is concern about health system capacity;
3. Testing and tracing efforts may not be sufficient to control the spread of COVID-19.
While we strongly believe that learning is most effective in person, if our region is in Phases 1-3,
in-person instruction is prohibited and learning must occur remotely. All athletics, after-school and
inter-school activities are also suspended.
Though Coldwater Community Schools won’t be able to educate students in person, we will be
implementing the following measures related to safety and instruction to support our students,
families and communities and prepare for the return of in-person instruction.

*MI
 SAFE START PHASES ARE DETERMINED BY THE STATE OF MICHIGAN
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Safety Protocols - Phases 1-3
Required Personal Protective Equipment & Hygiene
● Schools are closed for in-person instruction.
● Teachers who are designated to work in the school buildings, providing remote instruction, will
adhere to the District guidelines for PPE while in the building.
● Cleaning practices will be adjusted to maintain school building functional order.

Spacing, Movement, & Access
● Schools are closed for in-person instruction.
● School buildings may continue to be used by licensed child care providers, if providers follow
all emergency protocols identified by the state.
● School employees and contractors are permitted to be physically present in school buildings
for the purposes of conducting basic school operations, including remote instruction, as
determined by school administration.

Food Service, Gatherings, Extracurricular Activities, Athletics, & Transportation
●
●
●
●
●

The district will enact the food distribution program.
All inter-school activities are discontinued.
After school activities are suspended.
All athletics are suspended.
Student transportation is suspended.
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Instructional Protocols - Phases 1-3: Hybrid Model
Instructional Delivery - Hybrid Model
● Schools are closed for in-person instruction.
● Teachers will provide remote instruction for students in the hybrid model.
● The district will use Google Classroom for the instructional platform.
○ Classes will be set up by course (grade level/subject area).
○ Coursework will incorporate live teacher-led instruction, video recorded instruction, and
independent student learning activities. Meaningful assessment and feedback will be
incorporated into the remote instruction.
● “Remind 101” will be our communication tool district-wide.
● K-5: We will also integrate Imagine Learning (Language, Literacy, & Math), Raz-Kids, and
Seesaw (K-3).
● 6-12: We will also integrate Screencastify and Khan Academy.
● A web page will be developed to provide families with technology support for district-wide
tools.
○ Other online tools may be used/supported based on the teacher’s discretion.
● We will work closely with families of English learners and special needs students (using their
IEP team) to determine the procedures and needs on an individual student-by-student basis.

Instructional Platform, Devices, Access, & Materials - Hybrid Model
● The district has purchased enough Chromebooks so that we will be 1-to-1. Based on the
arrival of the Chromebooks, we will either distribute them to families based on need or we will
distribute Chromebooks to all students.
● Students who do not have internet access at home will be able to download coursework to
complete offline.
○ WiFi access will be available in the school parking lots and in designated locations
throughout town (local parks)
○ Hot spots will be provided based on student eligibility requirements.
● Any additional materials (such as books and other classroom materials) will be made available
as needed. We will utilize the Food Distribution Program and/or our Transportation
Department to distribute materials as needed.
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Instructional Protocols - Phases 1-3: 100% Virtual Model
Instructional Delivery - Cardinal Academy
● Schools are closed for in-person instruction.
● CCS Cardinal Academy is a Y5-12th grade 100% virtual school option. It will be available for
students through all 6 phases of the state's MI Safe Start Plan.
● CCS Cardinal Academy will be monitored by CCS staff.
● Virtual courses will be designed to ensure rigor matches the traditional classroom setting.
● All students will be expected to complete and submit assignments as determined by the
assigned teacher.
● All applicable components of the school's handbook and district technology expectations will
remain in effect.
● All students will follow the assessment calendar and participate in all local and state
assessments.
● Each day, students are expected to be present and engage in virtual instruction within the
designated schedule.
● All students will be expected to adhere to daily attendance guidelines, log in and attend class
during the designated times.
● CCS Cardinal Academy students will maintain their enrollment status at their CCS school.
● If available, CCS Cardinal Academy students will be allowed to participate in athletics and
extracurricular activities.

Young Fives - 5th Grade Cardinal Academy
● Enrolling in Y5-5th grade CCS Cardinal Academy will require a 9 week commitment. This
commitment is needed to provide a proper sequence for students to successfully transition as
well as to allow Coldwater to provide appropriate staffing levels for in-school and virtual
learning for each marking period.
● Our Y5-5th grade CCS Cardinal Academy will include live whole group instruction, live small
group instruction, teacher video recorded instruction, and independent student learning
activities. Our CCS highly qualified teachers in the Cardinal Academy will plan and deliver
instruction on a weekly basis in order to provide rigorous instruction aligned to the district
curricular expectations. A virtual teacher has been assigned for each elementary building
and will have office hours available for parents.
● There will be a consistent daily schedule including synchronous (live instruction) and
asynchronous (independent) learning activities. The requirements for virtual learning
participation, rigor and grading will be the same as in-school learning. At this time, Coldwater
attendance and reporting requirements remain as rigorous as in-school. In all virtual courses,
there will be meaningful assessments, quizzes, tests and exams. Depending on the course
structure, some assessments will receive immediate feedback, while other assessments that
need the teacher to grade it will receive feedback.
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● We will work closely with families of English learners and special needs students (using their
IEP team) to determine the procedures and needs on an individual student-by-student basis.
● We will be using Google Classroom, Imagine Learning, and Raz-Kids. Support for these
instructional tools will be available to parents. Remind 101 will be our communication tool
district-wide.
● CCS Cardinal Academy students will still be a part of the school community. Students will
remain actively enrolled in their present school. All records, conferences and contacts remain
with your currently-enrolled school.

6th - 12th Grade Cardinal Academy
● Enrolling in 6-12th grade CCS Cardinal Academy will require a semester commitment. This
commitment is needed to provide a proper sequence for students to successfully transition as
well as allow Coldwater to provide appropriate staffing levels for in-school and distant
learning for each marking period.
● To provide a consistent and supported online learning experience, students will be enrolled
into online classes through the Edgenuity Education Online Curriculum Platform. These
classes will be directly supported by the teachers provided by the Edgenuity Education
Corporation.
● A Coldwater Schools teacher will monitor the academic progress of the students on a weekly
basis and the school counselor will still be accessible virtually as needed.
● Students will be expected to communicate regularly with their Edgenuity teacher in order to
answer any questions they might have in regards to their course, their learning assignments,
and assessments.
● Since CHS does not apply weighted grading to any courses taught through an external
organization, any Advanced Placement (AP) course taken through the Edgenuity Education
Corporation will utilize the 4.0 GPA scale rather than the adjusted 5.0 GPA scale typically
used for CHS instructed AP Courses.
● Band and Choir courses cannot be duplicated well in the Edgenuity Platform. Students
wishing to continue to participate in these programs in-person will be allowed to attend these
classes in school but they must provide their own transportation and follow all of the safety
regulations and expectations that are in place within the building.
● CCS Cardinal Academy students will still be a part of the school community. Students will
remain actively enrolled in their present school. All records, conferences and contacts remain
with your currently-enrolled school.
● We will work closely with families of English learners and special needs students (using their
IEP team) to determine the procedures and needs on an individual student-by-student basis.
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Instructional Platform, Devices, Access, & Materials - Cardinal Academy
● As needed, Chromebooks and internet access will be provided for students to participate in
CCS Cardinal Academy to the extent feasible.
○ Students who do not have internet access at home will be able to download coursework
to complete offline.
○ WiFi access will be available in the school parking lots and in designated locations
throughout town (local parks).
○ Hot spots will be provided based on student eligibility requirements.
● A web page will be developed to provide families with technology support for district-wide
tools.
○ Other online tools may be used/supported based on the teacher’s discretion.
● Any additional materials (such as books and other classroom materials) will be made available
as needed. We will utilize the Food Distribution Program and/or our Transportation
Department to distribute materials as needed.
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Phase 4
When our region is in Phase 4 of the MI Safe Start Plan, that means that the Governor’s
office has determined that:
1. The number of new cases and deaths has fallen for a period of time, but overall case levels
are still high;
2. Most new outbreaks are quickly identified, traced, and contained due to robust testing
infrastructure and rapid contact tracing;
3. Health system capacity can typically handle these new outbreaks, and therefore the case
fatality rate does not rise above typical levels;
4. The overall number of infected individuals still indicates the need for distancing to stop
transmission and move to the next phase.
As described below, Coldwater Community Schools will be implementing a number of plans and
protocols related to safety and instruction. Some of those plans and protocols are required by the
Governor’s Executive Order in order for schools to provide in-person instruction; some were
recommended (or strongly recommended) by the team that put together the “Return to School
Roadmap;” and some were developed by our own Coldwater Community Schools team because we
believe that they are consistent with our most important responsibility – protecting the health and
safety of our students, staff and school community.

*MI
 SAFE START PHASES ARE DETERMINED BY THE STATE OF MICHIGAN
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Safety Protocols - Phase 4
Required Personal Protective Equipment for In-Person Instruction
● Facial coverings must always be worn by staff except for meals. Facial coverings may be
homemade or disposable level-one (basic) grade surgical masks. Any staff member who
cannot medically tolerate a facial covering must not wear one. Any staff member that is
incapacitated or unable to remove the facial covering without assistance, must not wear a
facial covering.
○ PreK-5 and special education teachers should consider wearing clear face coverings.
○ Homemade facial coverings must be washed daily.
○ Disposable facial coverings must be disposed of at the end of each day.
○ Reusable, cloth face coverings have been purchased by the district for all staff and
students. Disposable masks have also been purchased by the district and will be made
available as needed.
● Facial coverings must be worn by preK-12 students, staff, and bus drivers during school
transportation. Any staff or student that is unable to medically tolerate a facial covering must
not wear one. Any staff or student that is incapacitated or unable to remove the facial covering
without assistance, must not wear one. Facial coverings may be homemade or disposable
level-one (basic) grade surgical masks.
○ Reusable, cloth face coverings have been purchased by the district for all staff and
students. Disposable masks have also been purchased by the district and will be made
available as needed.
● Facial coverings must always be worn in hallways and common areas by preK-12 students in
the building except for during meals. Any student that is unable to medically tolerate a facial
covering must not wear one. Any student that is incapacitated or unable to remove the facial
covering without assistance, must not wear one. Facial coverings may be homemade or
disposable level-one (basic) grade surgical masks.
○ Homemade facial coverings must be washed daily.
○ Disposable facing coverings must be disposed of at the end of each day.
○ Note: Students with significant disabilities preventing the use of facial coverings are
referred to forthcoming guidance from MDE.
○ If a student cannot medically tolerate a face mask, they will need to provide a doctor's
note and they will need to wear a face shield.
■ Face Mask Exemption - Students
○ Reusable, cloth face coverings have been purchased by the district for all staff and
students. Disposable masks have also been purchased by the district and will be made
available as needed.
● Facial coverings must be worn in classrooms by all students in 4th -12th grade. Any student
who cannot medically tolerate a facial covering must not wear one. Any student who is
incapacitated, or unable to remove the facial covering without assistance, must not wear one.
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● All students in grades preK-3 are required to wear facial coverings anytime a student does not
remain with their class throughout the school day, and may be used in classrooms when social
distancing isn't feasible.
● All preK-3rd grade students will be required to wear a face shield.
○ The district will provide preK-3rd grade students with a reusable face shield. The face
shield will remain at school.
● Families are encouraged to prepare their children prior to the start of school for properly
wearing and maintaining face coverings.

Handwashing and Hygiene
● Supplies to support healthy hygiene behaviors (including soap, hand sanitizer, paper towels,
tissues, and signs reinforcing proper handwashing techniques) will be provided within the
schools.
● Proper handwashing techniques will be taught and reinforced. (CDC

Videos & Posters)
● Students and staff will wash/sanitize their hands upon entering their classroom at the
beginning of the day, before/after meals, and at minimum one more time during the afternoon.
● Students and staff will cough/sneeze into their elbows or cover with a tissue. Used tissues will
be thrown in the trash and students/staff will wash hands immediately.
● Students should not share personal items (pencils, markers, etc...) with other students.
Personal items should be kept separate from other students. If sharing occurs, students will
wash/sanitize their hands immediately and the shared item will also be cleaned.
● Handwashing for at least 20 seconds is significantly more effective at preventing the spread of
infectious disease. Students and staff will be provided ample opportunity to adequately wash
their hands at least 3 times each day. Hand sanitizing stations have also been added in
classrooms and in high traffic areas throughout the schools.

Cleaning
● Systematic and frequent checks will be conducted to refill soap, hand sanitizer and other
safety supplies.
● Frequently touched surfaces including light switches, doors, benches, and bathrooms will be
cleaned at least every four hours with either an EPA-approved disinfectant or diluted bleach
solution.
● Libraries, computer labs, arts, and other hands-on classrooms will be cleaned after every class
period with either an EPA-approved disinfectant or diluted bleach solution.
● Classroom surfaces (student desks) and shared tools (computers, art supplies, etc) will be
cleaned with either an EPA-approved disinfectant or diluted bleach solution after every class
period.
● Playground structures will continue to undergo normal routine cleaning.
● Staff must wear gloves, a surgical mask, and a face shield when performing all cleaning
activities.
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Spacing, Movement, & Access
● Entrances and exits will be limited at each building.
● School buildings will open 20 minutes prior to the start of the school day.
○ Buses will not unload prior to this time as well as parent drop offs and student drivers.
○ Students are encouraged to arrive as close to the building start time as possible.
● Students congregating before, during, and after school is strongly discouraged. Students
should go directly to their classroom upon entering the building and exit the building
immediately at the end of school. Students should limit their time in the hallway during passing
time.
○ Staff will monitor arrival/dismissal and hallways to discourage congregating and ensure
students go straight from a vehicle to their classrooms and from classroom to
classroom.
● Spacing in classrooms and hallways will be maximized to the greatest extent possible.
○ Desks and tables will be placed as far apart as possible, dependent on the room size
and the number of students in the classroom.
○ Student desks/tables, as feasible, will face the same direction in the classroom.
● Signage and floor markings will be added to indicate proper social distancing in hallways,
restrooms, cafeteria, office, common areas, and classrooms.
● Teachers should maintain six feet of spacing between themselves and students as much as
possible.
● Visitors (family members and other guests) are not allowed in the school building except for
extenuating circumstances and approved by the district or building leadership.
○ Visitors will only be permitted with permission from the District or Building leadership,
and must complete a screening, wear a mask, and wash/sanitize before entering the
school.
○ Refusal to adhere to screening, face coverings, and/or sanitizing prior to entering may
result in removal from the building.
○ Records of non-school personnel or other visitors will be maintained in the building
office.
■ School Sign-In/Sign-Out Log Sheet
■ Covid-19 Health Screening Form
● Staff and students will walk on the designated side of the hallway. Spacing in hallways should
be maximized to the greatest extent possible.
● Elementary specials will be taught in the classroom as feasible. When students must move to
another classroom, the specials classroom must be disinfected before the next class can enter
and students will wash/sanitize their hands.
● When possible, physical education, band, and choir classes should be held outside and social
distancing should be practiced.
● If a classroom has windows that can open, they should be open as much as possible, weather
permitting.
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Screening, Testing Protocols, and Responding to Positive Cases of COVID-19 for
Students and Staff
● The District will cooperate with the Branch County Health Department regarding protocols for
screening, testing, and responding to COVID-19 among students and staff. The Branch
County Health Department and CDC will be consulted in the event that a student or staff
member contracts COVID-19. (Branch

County Health Department Guidance and CDC
Guidance)
● Prior to students starting the school year, parents will review the COVID-19

Screening Policy in
Skyward and acknowledge the district’s safeguards and screening guidelines.
● Students and staff are expected to complete daily at-home checks for symptoms prior to the
start of the school day.
● Temperature scans (using a touch-free thermometer) will take place daily at the school
entrance for parent drop off, student drivers, and walkers and prior to students entering the
bus.
● Staff will complete daily monitoring forms. These forms will be maintained by each building.
○ School Sign-In/Sign-Out Log Sheet (sample building form - completed online by staff)
○ Covid-19 Health Screening Form (hard copy form submitted to the school office by each
staff member)
● Throughout the day, staff will visually and verbally screen students for symptoms of COVID-19
as needed.
● Students and staff displaying symptoms of COVID-19 will be sent to the office for further
screening.
○ Students and staff will be placed in a quarantine area, complete a temperature check,
and be asked a series of questions related to their symptoms.
○ Students and staff will be required to wear a mask in the quarantine area.
○ Parents will be contacted for extended discussion about the symptoms and potential
exposure to COVID-19.
○ Symptomatic students and staff will be sent home until they have been symptom free for
24 hours or have been tested and received a negative result for COVID-19 or have
been released from isolation according to Health Department and CDC guidelines.
(Branch

County Health Department Guidance and CDC Guidance)
● Students and staff who exhibit symptoms of COVID-19 must stay home. When in doubt,
students and staff should remain home from school and follow up with their physician or the
Branch County Health Department.
● The District will notify local health officials, staff, students, and families if a confirmed case of
COVID-19 is identified while maintaining confidentiality consistent with the Americans with
Disabilities Act (ADA) and other applicable federal and state privacy laws.
○ Families, students, and staff will be notified and encouraged to closely observe for any
symptoms at home.
● In the event of a lab or clinically diagnosed case of COVID-19, immediate efforts shall be made
to contact any close contacts (those who spent more than 15 minutes less than six feet in
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●

●

●

●

proximity to the student or staff member) so that they can be quarantined for 14 days at home.
Students and staff should be closely monitored for any symptoms of COVID-19.
○ At this time, empiric testing of all students or staff members in the class is not
recommended. Only those that develop symptoms require testing for COVID-19.
If a confirmed case of COVID-19 is identified, the district will cooperate with the Branch County
Health Department for contact tracing. This will include collecting the contact information for
any close contacts of the affected individual from two days before he or she showed symptoms
to the time when he or she was last present at the school.
○ The Local Health Department will initiate contact tracing, following regular public health
practice. Anyone who was within close contact of the case (less than six feet apart for
15+ minutes) will be asked to self quarantine for up to 14 days after exposure. Testing

is
only required if symptoms develop for an individual student or staff member. Local

health officials, depending on the situation, may identify other contacts who require
quarantine. Schools can help the local health department by collecting data and contact
information of those exposed.
The District will provide staff with guidance on confidentiality laws and statutes that protect
student and staff health information. Student communicable disease related information is
protected health information. (Even if a family/student acknowledges and publicly discloses a
positive test, school staff and officials must not participate in discussions or acknowledge a
positive test).
Employees with a confirmed case of COVID-19 should only return to the workplace after they
have been medically cleared to return to work. Local health officials will provide instruction
about return to work, using the most current guidelines from the CDC for this determination.
(Branch

County Health Department Guidance)
Cleaning staff will wear a surgical mask, gloves, and a face shield when performing cleaning of
quarantine areas.

Food Services, Gatherings, & Extracurricular Activities
● Classrooms, large indoor spaces, and outdoor areas will be used for meals at school in order
to maintain six feet of social distance between students.
○ Serving staff will use barrier protections including gloves, face coverings.
○ Grab and go breakfast and lunch will be provided.
● Free breakfast and lunch will be available for all students.
○ In addition, virtual students attending the Cardinal Academy (Option B) will be able to
pick up five (5) days of breakfast and lunches each week.
○ Students attending the hybrid program (Option A) will be able to pick up three (3) days
of breakfast and lunches each week.
○ Pickup will take place at the Legg Middle School parking lot, off Western Avenue, on
Wednesdays from 1:30 – 3:30 PM.
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●

●
●
●

●
●

○ Students need to be enrolled in either the Hybrid Program or Cardinal Academy to
participate in the school food program due to Federal guidelines.
Drinking fountains will not be available. Students are encouraged to bring a water bottle to
school. Students should not share water bottles. Water bottle fill stations will be available in
all schools.
Indoor assemblies with more than one classroom are prohibited.
Assemblies and large gatherings (50 or more) are prohibited.
Recess will include appropriate social distancing and cohorting of students. If more than one
class is outside, students should wear facial coverings when social distancing is not
practicable.
Extracurricular activities may continue if all participants wear coverings.
Off-site field trips that require bus transportation to an indoor location are suspended.

Athletics
● The district will adhere to the guidelines published by the Michigan High School Athletic
Association (MHSAA) and the National Federation of State High School Associations (NFHS).
● Students, coaches, and staff will use proper hand hygiene techniques before and after every
practice, event, or other gathering.
● Every participant will be screened and must confirm that they are healthy and without any
symptoms prior to any event.
● All equipment will be disinfected before and after use.
● Inter-school competitions may be held provided that facial coverings are worn if school
transportation is provided. Buses will be cleaned and disinfected before and after every use, as
detailed in the “Busing and Student Transportation” section.
● Large scale indoor spectator events are suspended. Large scale outdoor spectator or stadium
events are limited to 100 people, and people not part of the same household must maintain six
feet of distance from one another.
○ Spectators are allowed provided that facial coverings are used by observers and six feet
of social distancing can be maintained at all times. Attention will be given to entry and
exit points to prevent crowding.
● Each participant must use a clearly marked water bottle for individual use. There should be no
sharing of this equipment.
● Handshakes, fist bumps, and other unnecessary contact will not occur.
● Indoor weight rooms and physical conditioning activities that require shared equipment are
suspended. Outdoor physical conditioning activities are allowed while maintaining social
distancing.
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Busing & Student Transportation
● Parents will need to wait with their elementary student(s) at the bus stop.
● Temperatures will be checked prior to entering the bus (using a touch-free thermometer). If a
student has a temperature greater than 100.4, the student will not be allowed to ride the bus.
It will be the parents responsibility to take the child home.
● Students and staff will use hand sanitizer before entering the bus. Hand sanitizer will be
supplied on the bus.
● The bus driver, staff, and all students in grades preK-12, if medically feasible, must wear facial
coverings while on the bus.
○ Note: there may be situations where it is not safe for the bus driver to wear a facial
covering. Decisions about these situations shall be made on a case-by-case basis with
local public health officials.
● Students will not be allowed to board the bus if they exhibit symptoms of COVID-19.
○ Temperature checks will be completed upon entering the bus.
○ If a student develops symptoms while on the bus, they will be sent to the office upon
arrival to school and quarantined, according to the “Screening Students and Staff”
section of this document.
● Transportation vehicles will be cleaned and disinfected before and after every route. Children
will not be present when a vehicle is being cleaned.
● Frequently touched surfaces in the vehicle (e.g., surfaces in the driver’s cockpit, hard seats,
arm rests, door handles, seat belt buckles, light and air controls, doors and windows, and grab
handles) will be cleaned and disinfected prior to morning routes and prior to afternoon routes.
○ Equipment including items such as car seats, wheelchairs, walkers, and adaptive
equipment being transported to schools daily must be cleaned and sanitized.
● If a student becomes sick during the day, they will not use school transportation to return home
and must follow protocols outlined in the “Screening Students and Staff” section. If a driver
becomes sick during the day, they must follow protocols for sick staff outlined in the “Screening
Students and Staff” section and must not return to drive students until they have been
medically cleared to return to work.
● Weather permitting, bus drivers will keep doors and windows open when cleaning the vehicle
and between trips to let the vehicles thoroughly air out.
● Weather permitting, bus drivers will keep windows open while the vehicle is in motion to help
reduce the spread of the virus by increasing air circulation, if appropriate and safe.
● Assigned seats will be used at all times.
● Siblings will be seated together to the extent possible.
● Students should only ride the bus they are assigned to. Students will not be allowed to ride
to/from school on a bus that is not their assigned bus.
● Parents are encouraged to provide transportation for their children if possible to reduce the
number of students on school buses.
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Instructional Protocols - Phase 4: Hybrid Model
Scale Up Plan
SCALE UP/DOWN FROM HYBRID TO IN-PERSON
● We will engage in Hybrid instruction (2 days in-person & 3 days remote) during phase 4 when
local health data is stable.
● We will engage in 4 days of In-Person instruction per week (in-person M, T, Th, F & remote W)
during phase 4 when local health data is improving.
● If we are in phase 4, we will start school with Hybrid instruction.
● If we remain in phase 4, beginning September 18th, the district will work in collaboration with
local health officials to determine if we will be able to scale up to four days of in-person
instruction per week (M, T, Th, F).
○ Local health data will include the level of community spread and the level of school
spread.
● Scaling up or scaling down within phase 4 will be reviewed and determined every three weeks.
HYBRID (2
 days in-person, 3 days remote)
● Hybrid instruction will include modifications to the traditional, in-person 5-day school week to
reduce class sizes, transportation, and building capacity by 50% to allow for social distancing.
○ Red Team - Student Last Names A-K will have in-person instruction on Monday and
Tuesday and remote instruction on Wednesday, Thursday and Friday.
○ White Team - Student Last Names L-Z will have remote instruction on Monday,
Tuesday, and Wednesday and in person instruction on Thursday and Friday.
● Remote learning days will include teacher video recorded instruction and independent student
learning activities. The requirements for remote learning participation, rigor and grading will be
the same as in-person learning.
● All students will be remote on Wednesdays. Wednesdays will include opportunities to engage
with teachers, live teacher-led instruction, teacher video recorded instruction, and independent
student learning activities.
● During in-person and remote instruction, there will be meaningful assessments, quizzes, and
tests. Depending on the course structure, some assessments will receive immediate feedback,
while other assessments that need the teacher to grade it will receive feedback.
● We will work closely with families of English learners and special needs students (using their
IEP team) to determine the procedures and needs on an individual student-by-student basis.
● The district will use Google Classroom for the instructional platform during remote learning
days.
○ Classes will be set up by course (grade level/subject area).
● “Remind 101” will be our communication tool district-wide.
● Y5-5th grade: We will also integrate Imagine Learning (Language, Literacy, & Math), Raz-Kids,
and Seesaw (Y5-3).
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● 6-12th grade: We will also integrate Screencastify and Khan Academy.
● A web page will be developed to provide families with technology support for district-wide
tools.
○ Other online tools may be used/supported based on the teacher’s discretion.
IN-PERSON (4 days in-person, remote Wednesdays)
● During phase 4 when local health data is improving, we will scale up to 4 days of in-person
classes for students per week.
● Health, safety, and operational changes will be in place to reduce the spread of COVID-19.
● All students will have in-person instruction on Monday, Tuesday, Thursday, and Friday.
● All students will be remote on Wednesdays. Wednesdays will include opportunities to engage
with teachers, live teacher-led instruction, teacher video recorded instruction, and independent
student learning activities.
● Students will continue to use Google Classroom.
INSTRUCTIONAL PLATFORM, DEVICES, ACCESS, & MATERIALS - HYBRID/IN-PERSON
● The district has purchased enough Chromebooks so that we will be 1-to-1. Based on the
arrival of the Chromebooks, we will either distribute them to families based on need or we will
distribute Chromebooks to all students.
● Students who do not have internet access at home will be able to download coursework to
complete offline.
○ WiFi access will be available in the school parking lots and in designated locations
throughout town (local parks)
○ Hot spots will be provided based on student eligibility requirements.
● Any additional materials (such as books and other classroom materials) will be made available
as needed.
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Instructional Protocols - Phase 4: 100% Virtual Model
● CCS Cardinal Academy is a Y5-12th grade 100% virtual school option. It will be available for
students through all 6 phases of the state's MI Safe Start Plan.
● For more details, please review the Cardinal

Academy information in Phases 1-3.
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Phase 5
When our region is in Phase 5 of the Safe Start Plan, that means that the Governor’s office has
determined that:
1. New cases and deaths continue to decrease for an additional period of time;
2. The number of active cases has reached a point where infection from other members of the
community is less common;
3. With widespread testing, positivity rates often fall much lower than earlier phases;
4. Rapid case investigation, contact tracing and containment strategies cause new cases to
continue to fall.
It also means that in-person instruction may occur with reduced required safety protocols.
However, as described below, even though the threat is reduced, Coldwater Community Schools
will continue to implement plans and protocols related to safety and instruction in order to minimize
risks.

*MI
 SAFE START PHASES ARE DETERMINED BY THE STATE OF MICHIGAN
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Safety Protocols - Phase 5
● Health, safety, and operational changes will be in place to reduce the spread of COVID-19.
● To the extent practicable, all phase 4 safety protocols will be implemented in phase 5.
● In phase 5, the following protocols will be adjusted or reinstated:
○ The use of face coverings in classrooms may be adjusted. Guidance from local and
state health officials will be used to determine if face covering requirements will change.
○ All gatherings (indoors or outdoors) will comply with the governor’s executive orders that
set caps on congregations of people.
○ Field trips may be reinstated. They will comply with all district guidelines, including
required facial coverings.
○ For athletics, indoor spectator events will be reinstated but limited to 50 people.
Outdoor spectator events will be limited to 250 people. Spectators not part of the same
household must maintain six feet of distance from one another.
○ Indoor weight rooms and physical conditioning activities may be allowed. Social
distancing of six feet between participants should be maintained to the extent
practicable Sharing equipment should be avoided to the extent practicable. Guidance
from local and state health officials will be used to determine if these activities will be
allowed.

Instructional Protocols - Phase 5: Hybrid Model
● All students will have in-person instruction on Monday, Tuesday, Thursday, and Friday.
● All students will be remote on Wednesdays. Wednesdays will include opportunities to engage
with teachers, live teacher-led instruction, teacher video recorded instruction, and independent
student learning activities.
● Students will continue to use Google Classroom.
● During phase 5, if local health data is stable and continues to improve, the district may
re-evaluate to determine if Wednesdays will be reinstated for in-person instruction.

Instructional Protocols - Phase 5: 100% Virtual Model
● CCS Cardinal Academy is a Y5-12th grade 100% virtual school option. It will be available for
students through all 6 phases of the state's MI Safe Start Plan.
● For more details, please review the Cardinal

Academy information in Phases 1-3.
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Phase 6
When our region is in Phase 6 of the Safe Start Plan, that means that the Governor’s
office has determined that:
1. We are post-pandemic;
2. There are few, if any, active COVID-19 cases locally;
3. Community spread is not expected to return;
4. There is sufficient community immunity and availability of treatment.
In-person instruction is permitted with only one required COVID-19 safety protocol.
As described below, during this post-pandemic period, Coldwater Schools will be implementing very
few COVID-related protocols.

*MI
 SAFE START PHASES ARE DETERMINED BY THE STATE OF MICHIGAN
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Safety Protocols - Phase 6
● Safety protocols are no longer required.
● The district will continue to promote proper handwashing and hygiene.
● In the event of a lab or clinically diagnosed case of COVID-19 among staff or a student, the
classroom or areas exposed must be immediately closed until cleaning and disinfection can be
performed.
○ If the person was in the school building without a facial covering, or large areas of the
school were exposed to the person, short term dismissals may be required to clean and
disinfect the larger areas. This decision will be made in concert with the local public
health department.
● Cleaning staff will continue to wear a surgical mask when performing cleaning of these areas
along with gloves and a face shield.

Instructional Protocols - Phase 6: Hybrid Model
● All students will have in-person instruction on Monday, Tuesday, Wednesday, Thursday, and
Friday.

Instructional Protocols - Phase 6: 100% Virtual Model
● CCS Cardinal Academy is a Y5-12th grade 100% virtual school option. It will be available for
students through all 6 phases of the state's MI Safe Start Plan.
● For more details, please review the Cardinal

Academy information in Phases 1-3.
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Additional Information
Phase 4 & Phase 5 Strongly Recommended Protocols
Modifications/Exclusions:
● All phase 4 & phase 5 strongly recommended protocols have been included in the district plan
and will be implemented to the extent practicable.
● Significant efforts will be made to social distance in all school settings. During phase 4 in the
hybrid model, we will reduce our student capacity to 50% in order to increase the opportunities
for social distancing. Based on local health data in collaboration with the county health
department, we will determine if we can increase the student capacity within the schools.
When the student capacity increases (in phase 4 or phase 5), it will be more challenging to
maintain social distancing in all areas. To the extent practicable, we will continue to engage in
social distancing strategies; however, we will rely more heavily on proper hygiene, cleaning,
and face coverings to mitigate the risks of COVID-19.
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Additional Resources

CCS Return to Learn Web Page
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CCS Return to Learn Plan - At a Glance
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Branch County Health Department Guidance
Return to School Toolkit
School Guidance
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CDC Guidance
CDC School Toolkit
When You Can be Around Others After You Had or Likely Had COVID-19
● Updated August 4, 2020
● Go to the CDC’s website for the most updated information
CDC Videos & Posters
● What You Need to Know About Handwashing (video)


● I Had COVID-19, But No Symptoms. When Can I Be with Others? (video)


● Social Distancing (video)


● Cloth Face Covering Do’s and Dont’s (video)


● Signage/Posters (combined

resources)
○ Face Covering are Required
○ Symptoms
○ Cover Your Coughs and Sneezes
○ How to Safely Wear and Take Off a Cloth Face Covering
○ Stop the Spread of Germs
○ Handwashing is Your Superpower
○ Wash Your Hands
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Other Resources Linked Throughout the Document
Executive Order 2020-142
(Image snapshot below)

Face Covering Data (shared during the Governor’s press conference)
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Face Mask Exemption - Students
(Image snapshot below)
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School Sign-In/Sign-Out Log Sheet (Image snapshot below)

Covid-19 Health Screening Form (Image snapshot below)
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COVID-19 Screening Policy
This will be completed in Skyward.
(Image snapshot below)
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Plan Assurances
Coldwater Community Schools agrees to meet all of the following requirements of the Governor’s
Executive Order 2020-142.

✓ The District assures that when it provides in-person instruction to its students without disabilities,
the district must also provide in-person instruction to its students with disabilities, consistent with
their individualized education programs (IEPs).
✓ The District assures that when schools are closed to in-person instruction, districts must strive in
good faith and to the extent practicable, based upon available resources, technology, training,
and curriculum, as well as the circumstances presented by COVID-19, to provide equal access
to any alternative modes of instruction to students with disabilities from birth through age 26.
This assurance includes the provision of auxiliary services under section 1296 of the Revised
School Code, MCL 380.1296.
✓ The District assures that while any state of emergency or disaster related to the COVID-19
pandemic continues, it shall comply with guidance from the United States Department of
Education, including its Office of Civil Rights and Office of Special Education and Rehabilitative
Services, and the Michigan Department of Education concerning the delivery of alternative
modes of instruction to students with disabilities in light of the impact of COVID-19.
✓ The District assures that it shall, to the extent practicable and necessary, make individualized
determinations whether and to what extent compensatory services may be needed for students
with disabilities in light of the school closures during the 2019–2020 school year.
✓ The District assures that during Phase 1, 2, or 3 of
 the Michigan

Safe Start Plan it will close its
buildings to anyone except: (a) District employees or contractors necessary to conduct minimum
basic school operations consistent with a Preparedness Plan, including those employers or
contractors necessary to facilitate alternative modes of instruction, such as distributing materials
and equipment or performing other necessary in-person functions. (b) Food-service workers
preparing food for distribution to students or their families. (c) Licensed child-care providers and
the families that they serve, if providers follow all emergency protocols identified by the state.
✓ The District assures that during Phase 1, 2, or 3 of
 the Michigan

Safe Start Plan it will suspend
athletics, after-school activities, inter-school activities, and busing.
✓ The District assures that during Phase 1, 2, or 3 of
 the Michigan

Safe Start Plan it will provide
for the continued pay of school employees while redeploying staff to provide meaningful work in
the context of the Preparedness Plan, subject to any applicable requirements of a collective
bargaining agreement.
✓ The District assures that in Phases 1, 2, or 3 of
 the Michigan

Safe Start Plan it will provide for
the continuation of food distribution to eligible students.
✓ The District assures that during Phase 4 of the Michigan Safe Start Plan it will prohibit indoor
assemblies that bring together students from more than one classroom.
✓ The District assures cooperation with the local public health department if a confirmed case of
COVID-19 is identified, and agrees to collect the contact information for any close contacts of
the affected individual from two days before he or she showed symptoms to the time when he or
she was last present in school.
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Final Steps for Submission
Each district must submit a completed Assurance Document and Preparedness
Plan to its Board of Education in time for approval by August 15 or seven days
before the first day of school, whichever comes first.
Name of District:  Coldwater Community Schools
Address of District:  401 Sauk River Drive; Coldwater, MI; 49036
District Code Number: 12010
Date of Approval by the District Board of Education: 8/13/2020
Link to the Board Meeting Minutes:
ttps://www.coldwaterschools.org/Page/928
Link to the approved Plan posted on the District website:
www.coldwaterschools.org
The Plan must be collected by the Intermediate School District for public school
districts for transmission to the State Superintendent of Public Instruction and
State Treasurer by August 17, 2020.
Additionally, this Plan must be posted on the district’s website home page no
later than August 17, 2020.
Name of District Leader Submitting Plan: Terry Ann Whelan, Superintendent
Name of Intermediate School District: Branch ISD
Date Received by the ISD Administrator: 8/14/2020

Date Submitted to State Superintendent and State Treasurer: 8/17/2020


Thank you for partnering with us to help our students and staff
return to learn in our district this fall.
If you have any questions regarding this plan,
please call the district’s administrative service center at 517-279-5910.
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